Devlam

Coaching & Developing Agility

Tuning and Improving

The following agenda is a common layout for the course. As the course is highly interactive, there
may be deviations to accommodate valuable questions. If the number of questions for any topic
exceed the time allotted to the topic, the group will post the questions and discuss them at the
end of the day.

Morning Session
Sharing Our Experiences

* Introductions and logistics
* Expectations for the day
e Sharing our experiences: the good, the bad, and the ugly

Tuning Existing Practices

Class selects a group of practices to review and assess the use of each
Discuss the mechanics and the value of the each practices

Define ways for improving the selected practices

Discuss challenges around changing and evolving existing practices

Afternoon Session
Emerging Agility

* Review a collection of newer practices and experience several
e Discuss challenges around introducing new ideas / practices

Evolving Your Agility

* Learn tools for monitoring health of existing practices and indicators for emerging practices
* Discuss expectations and questions that arose during the day
* Each participant presents one or more actionable tools / changes for their project community
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