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So What Is This 
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Coaching Thing?

To produce, coaching includes:

- preproduction -
_____________________________________________________

- cutting ( finding ) a groove -
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- cutting ( finding ) a groove -
____________________________________________________

- tuning and improving -
____________________________________________________

( building an innovative community )
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Coaching gigs vary greatly, 
so do coaching styles 
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so do coaching styles …

Prescriptive  vs   Descriptive

“This is what you should do”

Coach Styles
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Prescriptive  vs.  Descriptive

“This is what I have seen work”

Another Variation
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Super Facilitator
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A Different Metaphor
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(“coaches are producers”)

- Phil Spector -

“Wall of  Sound”

Do You Know This Person?
- Phil Spector -

“Wall of  Sound”
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Today

The Crystals
The Ronettes

The Beatles

(Let It Be)Yesterday

The Crystals
The Ronettes

The Beatles

( Let It Be Naked  )

How About This Person?
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A Friend – A Guide
George Martin
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Drawing On Our Experience

Teacher Producer
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Partner Member

Producing Software
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( pre-production )

Assessments and Incentives

Process (any? heavy?)
Retrospective (working? not working?)
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Incentives (save the day? improve?)
Candidate Projects (# people, $, profile, tech size)

Strengths (technical, product, …)
Challenges (process - technology)
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Process High ceremony, no process
Retrospective Smart, courageous people

Poor delivery, poor quality

Assessments and Incentives

Incentives Deliver faster
Candidate Projects Small team, high profile

Large team, clear goals

Strengths Real desire to change
Challenges History of failing to deliver
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Coaching Respectful Change
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Change must happen with people and not to them

Coaching Plans

Testable Time Frame

Amount of Change
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Number of Communities

Transition Tests
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Testable Time Frame (3 months)

Amount of Change
(Iterations/Retrospectives) 

(Stories/ Burnup) (TDD/Refactoring/CI)

Coaching Plans
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(Stories/ Burnup) – (TDD/Refactoring/CI)

Number of Communities (1 project, 1 location)

Transition Tests
( progress is measurable, testable and visible )
( build is never broken for more than one day)

Building Community
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g y

Charter (community builder )
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Community Mapping
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Producing Software
( cutting a groove )
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( cutting a groove )
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Staying Fresh
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Radiating 
New Ideas
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© 2008 DevJam - All rights reserved. 25Naming Success

Tuning 

Your
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Your

Groove

Balancing Ceremony & Essence
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Coaching “Coaching”
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Finding & Removing Waste
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Build Health Measures
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Change Risk Analysis & Predictions 

Code Health Measures - www.crap4j.org

Community  Health Measures

Are you proud of  your work?
___________________________

Do you have good quality?
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Do you have good quality?
___________________________

Is your product valuable?
___________________________

Is your community bonded?

Staying In Touch
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Staying In Touch
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Coaching  the Beginner’s Mind

Avoid being “the expert” 
_____________________________________

Ask the obvious ( dumb) questions
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Ask the obvious ( dumb) questions
_____________________________________

Listen to the newbie
_____________________________________

Question unclear or unused metrics

Questions?
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Developing and Coaching Agility

david.hussman@devjam.com

www.devjam.com


